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RANE COMPASS 

wŀƴŜΩǎ Policy on Ethical Standards of Behaviour 

  

The fundamental principle of economic 
activity is that no man you transact 
with will lose; then you shall not. 

-Arthashastra 
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Foreword 
This Code will guide you on the values, ethics and business principles 

that our organization expects of you in personal and professional 

conduct. 

 

At Rane, it is the solemn duty of each one of us to uphold the highest 

standards of ethics and integrity in our operations ς the very basis of our 

identity as an organization. 

 

We are expected, individually and collectively, to imbibe and 

demonstrate the spirit and thought behind the ά/hat!{{έ in our 

everyday actions. 

 

It not only sets forth the principles but also serves as an ever-present reminder of our 

responsibility to build our relationships with our stakeholders on a platform of integrity, 

fairness and humanity. 

 

In many situations, the organization lays down rules, processes, procedures and protocols 

that can guide us. In case of unprecedented situations where these do not exist, we must 

use fair judgment in the spirit of the principles by which we abide. 

 

wŀƴŜΩǎ ǊŜǇǳǘŀǘƛƻƴ ƛǎ ƻƴŜ ƻf our most valuable assets. Like any asset, it must be developed 

and protected. COMPASS is central to the way we protect and develop our reputation. 

 

If you are unsure at any point in time, about how to behave in any specific situation, please 

do not hesitate to seek for support and guidance. 

 

¢Ƙŀƴƪ ȅƻǳ ŦƻǊ ȅƻǳǊ ǇŜǊǎƻƴŀƭ ŎƻƴǘǊƛōǳǘƛƻƴ ǘƻ wŀƴŜΩǎ ƻǾŜǊŀƭƭ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ŎƻƳǇƭƛŀƴŎŜ ŀƴŘ 

integrity in everything we do. 

 

 

 

 

 

L. Ganesh 

Chairman 

Rane Group  
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Mission & Value 

× Provide superior products and services to our customers and 

maintain market leadership  

× Evolve as an institution that serves the best interests of all 

stakeholders 

× Pursue excellence through total quality management 

× Ensure the highest standards of ethics and integrity in all our 

actions 
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1.0 Introduction  

Rane is rapidly expanding its businesses and operations.  With the 

increase in number and size of companies, locations and employees, 

and changes in rules, regulations and laws governing business 

enterprises, there is a need to formalize the Ethical Standards of 

Behaviour applicable to all Rane employees. 

 

To this end we are adopting the Rane COMPASS which is our 

guidebook for living our value of growing with integrity. 
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1.1 About COMPASS 

At Rane, we believe that long-term, trusting business relationships are built by being honest, 

open and fair.  

Use the COMPASS to help you navigate. 

The Rane COMPASS has been designed as a user-friendly resource that you can rely on to 

help determine, what is appropriate when it comes to acting with integrity in the workplace. 

COMPASS promotes: 

× Honest and ethical conduct in all relationships 

× Complete, fair, accurate, timely and understandable disclosure in public reports and 

documents 

× Learning of methods to protect all confidential and proprietary information 

× Compliance with applicable governmental directives, laws, rules and regulations 

× Prompt internal reporting of any violations of the COMPASS 

× Accountability for adherence to the COMPASS by every Rane employee 

COMPASS is for everyone at Rane 

Every company within the Rane Group, all subsidiaries and joint ventures at all locations, 

every employee of the Company working in India including its Directors comes within the 

scope of the COMPASS. 

How does the COMPASS apply to our workplace? 

Building the core values of the COMPASS into the actions and practices of your everyday 

work life is an integral part of the terms and conditions of employment with the company.  

Breaking away from these values and practices is therefore considered as a violation. 

Using the COMPASS is all about drawing lines. If a local custom or business practice violates 

our Code, we must follow the Code. If something permitted or required by our Code violates 

local law, we must follow the local law.  

Keep coming back to your COMPASS  

Use your COMPASS as a point of reference whenever in doubt. This will serve as your guide 

to grow with integrity.  

× Do familiarize yourself with the Code and the laws, policies and procedures.  

× Refer and understand the required ethics and compliance guidelines in a thoughtful and 

timely manner.  

× Exercise good judgment and seek help whenever you have questions or are not sure 

about the right course of action.  

× Talk to your manager or any of the reporting avenues if you still have questions. 

Speak up and report concerns 
You also have a responsibility to watch for potential violations of the COMPASS and to 

report them, whether they occur inside Rane or through external dealings. Refer to our 

Whistleblower policy. Remember, you are protected: Rane does not tolerate retaliation 

against anyone who asks questions or raises concerns. 
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Ask yourself: The Rane Ethics decision Tree  

The action may have 
serious consequences 

Do not do it 

Is it legal? 

Does this reflect Rane values 
and culture? 

Does this comply with Rane 
policy? 

Could this adversely affect if 
all Rane employees did it? 

Would you feel concerned if 
this gets publicized? 

Could this adversely affect 
company stakeholders? 

NO 

Y 
E 
S 

Y 
E 
S 

Y 
E 
S 

N
o 

N
O 

N
o 

The decision to move forward 
appears appropriate 

YES 

YES 

YES 

NO 

NO 

Contact your 
manager or HR or 
Ombudsperson 

The action may have 
serious consequences 

Do not do it 

The action may have 
serious consequences 

Do not do it 

The action may have 
serious consequences 

Do not do it 

The action may have 
serious consequences 

Do not do it 

The action may have 
serious consequences 

Do not do it 

Contact your 
manager or HR or 
Ombudsperson 

Contact your 
manager or HR or 
Ombudsperson 

Contact your 
manager or HR or 
Ombudsperson 

Contact your 
manager or HR or 
Ombudsperson 

Contact your 
manager or HR or 
Ombudsperson 

Not sure? 

 

Not sure? 

 

Not sure? 

 

Not sure? 

 

Not sure? 

 

Not sure? 
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1.2 Additional Responsibilities for Managers*  

As team leaders or managers, some of us have the special responsibility to lead with 

integrity. We must not only behave legally and ethically ourselves but be pro-active to 

influence team members to do the same. 
Here are some helpers on how to get this affirmative action into practice: 
× Be a positive role model. Let your actions demonstrate your belief that business goals 

and profits never trump compliance with legal requirements and ethical principles.  

× Inspire growing with integrity. Get comfortable talking with your team members about 

the importance of acting legally and ethically. Explain how our code supports our mission 

& value and ensures our success.  

× Become familiar with the code, laws and policies that apply to our company. Adopt and 

follow compliance processes designed to prevent violations.  

× Celebrate achievement. Recognize and reward team members whose behavior 

exemplifies our value of growing with integrity.  

× Create an environment where team members know they can ask questions or raise 

ŎƻƴŎŜǊƴǎ ǿƛǘƘƻǳǘ ŦŜŀǊ ƻŦ ǊŜǇǊƛǎŀƭΦ .Ŝ ŀǾŀƛƭŀōƭŜ ǘƻ ŀƴǎǿŜǊ ȅƻǳǊ ǘŜŀƳ ƳŜƳōŜǊǎΩ questions 

and address their concerns.  

× Understand your special obligation to report behavior that you knowτor should 

knowτis illegal or violates COMPASS. Respond swiftly and appropriately to misconduct. 

  

*Managers are those Rane employees with reportees by virtue of their position at Rane 
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2.0 wŀƴŜΩǎ /ƻƳƳƛǘƳŜƴǘ to Our People 

We, the employees of Rane, are connected by our purpose, values 

and relationships with each other. We treat everyone with dignity 

and respect. We honor and nurture those relationships by seeking 

out and welcoming diversity, being open and honest in our 

interactions, and creating an environment of collaboration and 

inclusion. 
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2.1 Raising issues and concerns 

Know the Code 
Any violation of the code will subject the employee involved to disciplinary action by the 

company. Intentionally ignoring dishonest or improper activities will also be considered 

aiding and abetting such activities. All investigations and any resulting corrective action will 

be conducted in compliance with local law, applicable Rane policies and any required 

representative consultation. 

   

Connect with the Code 
× Any concerns on violations of the COMPASS shall be raised with your reporting Manager 

/ Functional Head / HR head.  

× If for some justifiable reason you choose not to go through the normal channels, resort 

to our Whistle blower Policy. 

× This policy provides immunity to anyone who in good faith reporting a legitimate 

complaint. However, the complainant is not provided the option for anonymity. 

× Promptly raise ethics and compliance questions and immediately report suspected 

unethical, illegal or suspicious behavior. Do not interfere in internal investigations or 

engage in fact-finding.  

× Indicative concerns are those that:  

Á may lead to incorrect financial reporting 

Á are not in line with the applicable company policy 

Á may be detrimental to the image of the Company / Group 

Á violate the accepted values of the Group 

Á are unlawful or otherwise amount to serious improper conduct  

× All concerns raised under the Whistle blower policy will be resolved by the 

Ombudsperson and the Ethics Committee. 

× Cooperate in internal investigations, audits, accounting reviews or directions from our 

solicitors. 

 

Did you know...? 
The Ombudsperson and Ethics Committee will make every reasonable effort to 
conduct all proceedings in a manner that will protect the confidentiality of all 
parties. If you are involved, treat the matter under investigation with discretion 
and respect for the reputation of all parties involved.  
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2.2 Diversity, Equal Opportunity and Respect 

Know the Code 
We are committed to the principles of equal employment opportunity, inclusion and 

respect. Having a diverse workforce, who bring a wide variety of skills, abilities, experiences 

and perspectivesτis essential to our success.  
 

Connect with the Code 
× Never discriminate against anyone on the basis of race, color, religion, national origin, 

gender, age, disability, etc.  

× All employment-related decisions must be based on company needs, job requirements 

and individual qualifications.  
× Help us ensure that we provide:  

Á equal employment opportunity to everyone who is legally authorized to work in the 

country.  
Á reasonable accommodations to individuals with disabilities and remove any artificial 

barriers to success. 
× Report suspected discrimination right away and never retaliate against anyone who 

raises a good faith belief that unlawful discrimination has occurred. 

 

Did you know...? 

As responsible Rane employees, we must never discriminate against team 
members, customers, business partners or other stakeholders in any way 
protected by the laws or regulations.  
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2.3 Ensuring a violence free workplace 
Know the Code 
People at Rane should feel safe and be treated with courtesy and professionalism at all 

times. Any acts or threats of violence toward another person or company property should 

be reported immediately.  

 

Connect with the Code  
× Be polite and respectful at all times. 

× If you disagree with a team member or any other person at work, try to resolve it calmly. 

× Never bully, threaten, intimidate or harm others or their property, verbally or non-

verbally. 

× Unless authorized by law, you may not possess, conceal or use weapons while at work. 

This prohibition does not apply to knives or other tools which are permitted as part of 

job assignment. 

 

Did you know...? 

Our prohibition against weapons does not apply to law enforcement or Rane 
security officers, government or military authorities or their agents acting in an 
official capacity. 
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2.4 Maintaining a drug-free and alcohol-free workplace 

Know the Code 
We are committed to a drug-free and alcohol-free workplace. As part of that commitment, 

we take all appropriate steps to ensure compliance. Alcohol, illegal drugs and controlled 

substances are not allowed at the workplace. Violation of this policy will result in disciplinary 

action, up to and including termination of employment. 

 

Connect with the Code 
× With the exception of lawful, moderate and prudent alcohol consumption during 

legitimate business entertainment, employees are prohibited from being under the 

influence of alcohol. 
× No employees can use, possess, sell, transfer, manufacture, distribute, or be under the 

influence of illegal drugs during working hours, while on business, or while using 

company property.  
 

Q&A 

LΩƭƭ ōŜ ŀǘǘŜƴŘƛƴƎ ŀ conference on RaneΩǎ ōŜƘŀƭŦ ŀƴŘ ǘƘŜȅ ǿƛƭƭ ōŜ ǎŜǊǾƛƴƎ ŀƭŎƻƘƻƭ 
at the opening reception. Is it OK to drink alcohol at the reception? 
 
Yes, provided you are legally entitled to drink alcohol under applicable law and 
do not drink to excess or become impaired. Do not discomfit yourself or Rane 
by your behavior. 
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2.5 Communicating responsibly 

Know the Code 
What we say reflects who we are and what we stand for. Always communicate in ways that 

demonstrate our values, further our purpose and enhance our brand reputation.  

 

Connect with the Code 
× Be careful how you talk to othersτespecially in any form of written communication, 

which includes electronic and online communications such as email, instant messaging, 

online chats, blogs or posts on social networking sites. 
× Some tips on how to communicate efficiently:  
Á Be objective and professional.  
Á Be truthful and accurate.  
Á Avoid offensive, inflammatory or aggressive language, as well as anything that would 

disparage the company.   
Á Do not exaggerate, make broad generalizations, speculate about matters with legal 

significance or make statements that could be taken out of context. 
× Tailor the scope and content of your communications appropriately.  
× Unless explicitly authorized to speak on behalf of Rane, make it clear that your personal 

views are yours alone and do not reflect the organizational viewpoint.  
× Be careful not to disclose confidential information except to those who have a legitimate 

need to know and who are authorized to access the information. 
 

Did you know...? 

Information you share through instant messaging, texts, blogs and social 
networking sites (such as Facebook, Twitter, Linked In etc.) can be far-reaching, 
permanent and if inappropriate has the potential for undesirable consequences 
to Rane and/or our stakeholders. 
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2.6 Workplace health and safety 

Know the Code 
We conduct business in accordance with applicable health and safety requirements and 

strive for continuous improvement in this regard. No one should ever become ill or injured 

as a result of their work for Rane. 
 

Connect with the Code 
× Comply with health and safety laws, regulations, policies and procedures.  
× Employees ǿƻǊƪƛƴƎ ŀǘ ŎǳǎǘƻƳŜǊ ƭƻŎŀǘƛƻƴǎ Ƴǳǎǘ ŀƭǎƻ Ŧƻƭƭƻǿ ǘƘŜ ŎǳǎǘƻƳŜǊΩǎ ƘŜŀƭǘƘ ŀƴŘ 

safety requirements.  
× Communicate applicable health and safety requirements to anyone visiting a Rane site, 

including visitors, customers, assigned workers and contractors.  
 

Did you know...? 

You must immediately report workplace injuries, illnesses or unsafe conditions 
ƛƴŎƭǳŘƛƴƎ άƴŜŀǊ-missesέ. Timely reporting may help prevent others from being 
injured. 
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3.0 wŀƴŜΩǎ /ƻƳƳƛǘƳŜƴǘ ǘƻ hǳǊ 
Shareholders 

 

wŀƴŜ DǊƻǳǇΩǎ time tested philosophy of Governance is based on 

principles of integrity, transparency and fairness. The Rane 

businesses seek enhancement to shareholder value within this 

framework. We are committed to growing the value we deliver to our 

shareholders, honoring their trust and safeguarding their investment. 

Our belief in good corporate citizenship drives internal processes 

towards statutory and regulatory compliances.   

 


