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steering ahead on 

The 75-year old Rane Group has evolved 
as a much soughl after vendor by vehicle 
manufacturers. It is now looking at 
doubling its turnover in the next 3 years. 

THE Rs 2500 crore Rane Group re­
cently celebrated its diamond iubil e 
(75th year) . During th is journey, the 
group has evolved as ' much sought 
after vendor by veh icle manufac­
turers who a.ccount for bulk of the 
group's production. Four companies 
of the Group have won the prestigious 
Japanese Deming Prize for pursuing 
excellence in quali ty and systems . 
To tide ov r the cyclic I nature of the 
automobile market, the company has 
been stepping u p its exports. 

For dec a d es , the do min a n t 
portion of the gTOU p 'S pro uc tion 
comprised of o rigina l equip ment 
for vehicle manu facture rs. In 1998­
99, for instance , OEM sup p lies to 
commercial ve hi cles were 90 pe r 
cen t of production. 

The cyclicality of th e commer­
cial vehicles mar kel b as be e n a 
ma jor concern. This seems to have 
a strong correlation with economic 
growth. In regard to cars and other 
consumer durab les, where there has 
been a welcome stabili ty in demand 
this problem has been sorted out. In 
regard to commercial vehlc les it has 
not been solved to a correspond ing 
extent though the re is welcome re­
lief in that the cy les ar e becoming 
shorter. 

Diversified market .. 
The group has been making a serious 
effort to concentrate 011 the other two 
market segments , viz. , one, supplies 
to after-marke t and two , exports . 
This has been helpful. In 2011 , there 
was a slowdown in OEM supp lies 
to commercial veb icles a nd eve n 
passenger cars. But , demand from 

tractors a nd after 
ma rket was hi gh. 
To d y. t h e gro up 
has re d u c ed OE M 
sup pli es to 70 pe r 
cent of production 
with after market 
an d e xp orts 
a cc oun ti n g for 
the rest. 

T h e comp any 
has a lso in creased 
iLs supplies to Maru tl 
Su z uki, wh ich ea rli e r 
opted for a singl e preferred 
source. 

The cart before the horse .. 
Gan esh re fe rred to the u rgen cy to 
focus on innovation and engineer­
ing excellence through R&D. "Ind ia 
presently enjoys the advan tage of its 
cheap skilled labour. But this may 
no t Last long. Over th e n exl 5 -10 
year s , suc h us tom ers w ill m ove 
to coun tr ie s li ke BangI a es b or 
thos in Africa. The Chinese model, 
wi lh h ea vy go ve rn me nt .su p port 
throu gh s izeab le su bsid ies, can­
not be re plica te d in In d ia . We h ad 
missed opportunities to incentivise 
technology development. Competi ­
tion will drive technology to r as 
where its develop men t is congenial 
and nobody will offer technology as 
a charily," said Ganesh. 

The Rane aroup chairman fe lt that 
India should ha ve liberalised first , 
encouraged compan ies to invest in 
R&D and in novation an d then and , 
only then, globalised. By liberalising 
and globa Lisingsim ultaneously, there 
is an une qual comp etition today 

quarty ... 


because giant mul ti-nationals with 
deep pockets have enteTed India and 
compete fiercely. 

Welcome focus on R&D 
Ganesh pointed to lndi n industry 
stepping up R&D efforts. In his own 
Group , there h as bee n a seven-fold 
increase in R&D spend over the last 
five years. His companies are endea­
vouring to increase it fur lber to beat 
compelition wbicb accesses technol­
ogy trom Japan an d Korea. 

Ganes h p Ointed to the foc us on 
efficiency imp rovement across the 
board. Afte r opting for TQM, th e 
co mpany has been ab le to ach ieve 
substantial cost economies : "the 
2008 global mell down taught us a 
lot of lessons. We focused on energy 
saving, reductions in the u 'e of raw 
materials and consumables," he said. 

201 1 had been a good year for the 
group with a ll round perfo rm ance 
improvements. A major concern re­
lated to the de reciation in the value 
of the rupee . Ganesh said: "we are 
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The Rane Group 
Rane Holdings Limited 

Subsidaries: 

Rane (Madras) limIted 

Rane Engine Valve Limited 

Rane Brake Lining Limited 

Rane Diecast LImited 


Joint Venture Companies: 
Rane TRW Steering Systems Limited 
Rane NSK Steeringn Systems Limited 
JMA Rane Marketing Limited 

Associate Company: 

Kar Mobiles Limited 


manufaci uring .Ieclric power steer­
ing systems for Marui i Suzuki. Some 
(;ri u al parls had 10 he imported and 
Lbe fall in ilie value of Ihe ru pee was a 
serioLls issue. We sllct.:eeded in speed­
ing up inciigenisation. In a shorllime, 
\ e reduced import conlenl from 70 
per cen t lo 30 per cen l." 

Anothor area of ,oneem relates 
to the avallnbilily and cost of man­
power. "There is acute competition 
i n recruiting qllality manpower. 
Absorbing and retaining such man­
power is now a chaUenge. We have 
set up a p Iylechnic 10 produce 4ual­
itv educaled and truineli manpowP.r," 
s~id Ganesh. 

The group is also working with 
IlT-M and lhe National Chemical 
Laboratories for developing now 
products. Il ho also set up a CanLl' . 
for Manufacturing Excellence al the 
PSG Inslilu Le of Technology, Coim­
balore. 

Wha of the future? 
The Rane group chairman said lhal 
lbe group will stUI predominanLly 
be in the aUlo seclor. "We plan Lo 
expand into aero space and defence 
sectors . The Lractor indusLry is also 
growing rapidly. The earth moving 
machinery sector is anolher growLh 
area. We will be expanding Lo ser­
vice lhese indusLries.·' said Ganesh. 

By 2015 , the group expecls to 
build a lurnover of Rs 50UO crore, 
employing around 5000 . ExporLs 
are targe ted to increase to 20-25 per 
cen t of turnover. - SV 

The Rane Story... 

HlSTORlAN V SRlRAM, well ­
knowll for his wriLIngs, horitage 
lours and lalks. takes us Lltrough a 
journey down memory lane, in his 
book Tilt, Rane StOIY: A iOLlJ'ney of 
ex,:ellencc. 

The book starts off in 1001 when 
the first car appeared on ilia roaels of 
Madras. Sriram pain ts 75 years a realily . 
Lba image o f an emply These have enabled 
Mount Road; thaI's the company to 
unbelievable [or lbose sLride pa 1 Llle lib­
who see the same road e r a l isntion and 
today. globulisa ti on peri­

In 1936TRGanapa­ ods. 
lhy lyer (TRG) creal cl T h e aulhor also 
a Lrading enLily with deals wiU1Lhe social 
a share capital of Rs iniLialives: build­
1 lakh (huge by lhen in g or the Margrel 
sLandards) and named Sydney Hospita l al 
it Rane Madras. anganaUur. keen 

WhPon lhe company dud determined ef­
started its journey lo­ forls to sel up Lhe 
wards success, TRG's Mcenakshi College 
death came as a sud­ rOf Women and the 
lien blow. The hurdens mOSl1'8Cenl achieve­
w re houldored by his son-in-law 
L L Narayan and son T G K Raman. 
lL was under lhe leadership of LLN 
thal the company grew manifold. 

In adliition to th b islory orRane. 
Lbe author rummages Lbrough the 
hislory of ChennaL [nlerestingiy, 
he inter-mingles bolh and elabo­
rates on how the compauy bas kept 
through various changes. It show~ 

how easily compa nies r.an tackle 
challenge jf every s ingle employee 
is given the freedom . made Lo un­
derstand the s iLuation and work 
wiLh involvement. 

The company ' s work .uILurc, 
combined witb toLal qualily man­
agemen t , has made the dream of' 

ment, the inauguration of Rane 
PolyLechnjc at Viralimalai - L Lak­
sh~lan. Chairman, Rane lIoldings, 
!>aid the c.ollege was sel up Lo bridge 
the gap belween indusLry and acad ~ 
cmv. 

The aulbor graphically descrilJes 
lhe successful growth of a small 
family business to a n inLernation­
ally reputed organisation. -JR 


