Gujarat goes into overdrive to upset
Tamil Nadu'’s position as the country’s
auto hub. Can it succeed?
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n June 2011, the Tamil

Nadu government js-

sued a press release say-

ing PSA Peugeot Citroen
would set up a car-making fa-
cility in the state, Within
months, the French automak-
er denied ‘the news’; in early
September, it announced set-
ting up its plant elsewhere —
in Sanand, Gujarat.

Said a top automobile exec-
utive of Tamil Nadu's gaffe:
“To us in the industry, it
looked as if the Tamil Nadu
government did this out of the
tremendous pressure to drive
home the paint that it is the
country’s automobile hub,”

Itis atag Tamil Nadu hasn't
lost vet. But the state would be
in denial if it ignored the new
challenger in the ring, one

oifthierecset i i

new Detroit.

CRYPTIC INVITE
When Ratan Tata, in October
2008, decided to relocate the
Nano car project from Singur
in West Bengal, following a
prolonged anti-land acquisi-
tion agitation, he received a
cryptic invitation via SMS
from Chief Minister Narendra
Maodi: “Welcome to Gujarat.”
The invitation was accept-
ed. Realising that the Tata
project could be the magnet to
woo other auto majors, Modi
moved with astonishing
speed, transferring land to the
company in all of three days.
When Ford India, a Tamil
Nadu resident since the
mid-1990s, decided to set uj
its second plant in Sanand,
there was palpable concern in
the corridors of Fort St. Ge-
orge, the seat of the Tamil Na-
du Government, By the time
Peugeot made its announce-
ment, Sanand had gone from
being an ohscure village near
Ahmedabad, once ruled by the
Vaghelas, to a fashionable

has had a long auto history —
Austin cars were assembled
here as early as 1948 by Ashok
Motors;, the predecessor of
Ashok Leyland. In the 1900,
an auto renaissance spread in
the State with the entry of
Ford and Hyundai Since
then, it has welcomed big
brands such as BMW, Re-
nault-Nissan and Daimler
Commercial Vehicles.

Right now, the gap between
Sanand and Chennai is enor-
mous. Chennai accounts for
around 40 per cent of the
country’s car production and
about 60 per cent of automio-
bile exports. As the accompa-
nying chartshows, Chennai is
far ahead of Sanand if you go
by installed capacity of pro-
jects, completed and on the
anvil -

AND NOT VERSUS
“From our point of view, we
dom'tsee it as Tamil Nadu ver-
sus Gujarat but Tamil Nadu
and Gujarat” says Joginder
Singh, President and Manag-
ing Director of Ford India.
“We have excellent relation-
ships with both governments,
In Gujarat, since it is a new
plant, we have the advantage
of bringing in  new
technology.” A
Kel Kearns, Ford's Director
of Manufacturing for the Sa-
nand plant, is upbeat about
the facility, which should be
operational in a year or so and
which is among the American
automaker’s largest in Asia-
Pacific. Why Sanand? “We
wanted to buy g

the choice — including the
cost of labour, good industrial
relations, adequate power,
road connectivity, and overall
governmental support. But
land and financial concessions
are most talked about in dis-
cussions on Gujarat’s automos
bile foray.
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GUJARAT'S PR BLITZ
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Ford's Sanand plant isbeing
commissioned at a time when
Ford is on the fast track with
its BRIC {Brazil, Russia, India,

malai Nagar, in Chennai’s
southern reaches.

He recalls that Ford consid-
ered “some 72 points™ and

her 2,000 hectares are, in-
dentally, being acquired by
e government in Sanand.

China) strategy. To that ex- many different places before AIL CONNECTIVITY
tent, the plant will have a far settling on Chennai because he Gujarat government is al-
bigger role to play than the of the advantages it offered » preparing a rail network

Chennai unit. But Singh says
bath plants will be used for
exports. “For our Chennai
g(l.a.nl. we would like to have

and the government’s willing-
ness o go that extra mile to
support the project.

Even so, the Tatn Motors

rat will involve setting up
dings to the mother plant
ad the logistics park. “For
¢ railway siding. we are

tter connectivity with the plant at Sanand s o reminder srming a special purpose ve-

port. We use the Ennore port
for exports. In Gujarat, we
will use Mundra, for which
too we would like good con-
ngctivity so that we can move

land to start with. This was
the first sort of call we made
about the sites that were
available.”

OF course a clutch of other
factors was responsible for

vehicles multi-modally.”

MANPOWER DEMAND

Once operational. the plant
‘would need about 5,000 peo-
ple with a range of skills, “We

of the incredible speed at
which the Nano project made
its journey from Singur. It is
here that Gujarat signalled
that it eould be a viable auto-
maotive destination. The gov-
ermment pulled out all stops
so operations could kick off in
less than 18 months from the
time the Tatas dropped Sin-
gur, Thereisno doubt that it is

icle with DMIC (Delhi-
fumbaf Industrial Corridor)
nd the Gujarat Industrial
orridor Corporation as part-
ers. We will rope in industry
10,” Sahu savs.

Chief Minister Narendra
fodi has declared that by
020, Gujarat should account
3t 50 per cent of expansion in
1e automobile sector. This is

need the state government’s the Nano project that spurred ¢ kind of ambition that will
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Auto infusrry observers be-
lieve it is difficult for Tamil
Nadu to maintain the tempo
because of such factors; short-
age of land, which is parcelled
out as a fiscal sop, is not going
to help either,

As companies like Ford, Re-
nault-Nissan, Honda Motor-
cycles, Bajaj Auto and Hero
MotoCorp expand, Gujarat
will look to make the most of
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Kel Keamns, Director of Manufacturing, Ford India's Sanand
plant explaining the construction work at the plant.

Nano cars at Tata Motors manufacturing plant at Sanand
near Ahmedabad.

Employees assemble engines at Ford India's plant at Maraimalal
Magar, near Chennai

Hyimdal Santros at the Chennal Port, waiting to be loaded on to a
ship for expart.



